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I. Introduction to Indian 
Grading

A review of the basics and an overview of India’s education system



Going Over the Basics



Basics of Grading:

• Converting foreign grades to 4-point US grades takes 
understanding of the country’s education system before 
attempting to establish a conversion scale.

• Quote from Guy Haug (page 56) “Many systems are not 
continuous, but divided into ‘classes’ or ‘categories’ that 
correspond to very broad levels of performance.” 

• Another factor to consider is institution-specific grading, in 
addition to other factors such as the field of study. 

• Relative (norm-referenced) vs. Absolute (Criterion-
referenced) Grading Systems



What are Credits/Units?



Units

• The Carnegie unit was created to establish a standard 
measurement of students’ coursework at the secondary 
level. 

• One Carnegie unit is equivalent to one academic year of 
study in a subject in a class meeting four or five times a 
week for 40 – 60 minutes each.

• Although not every state in the US uses this system, it 
serves as a model for converting foreign units at the 
secondary level. 



Credits

• “Higher education is based on credits awarded to each 
class; each degree level requires a certain number of 
credits.” 

• “One semester hour of credit is normally awarded for a 
class meeting 1 hour (or 50 minutes) per week for 15 
weeks.”

• Many institutions require a minimum of 15.00 credit hours 
per semester, since the semester is usually 15 weeks long.



A Refresher on GPA

The total grade points 
earned

Total units/credits 
awarded

Grade Point Average





Calculating a GPA in 5 Steps

1: Evaluate your transcript, and convert into the appropriate credits, and 
US grades

2: Multiply the credits for each course by the grade points value of the US 
grade

3: Add the credits together and determine the total 

4:  Add the grade points together and determine the total

5: Divide the total number of grade points by the total number of credits 
to get the GPA



Calculating an Indian GPA in 5 Steps

1: Evaluate your transcript, and convert marks into the appropriate 
credits, and US grades (or convert the grades into US ones).

2: Multiply the credits for each course by the grade points value of the US 
grade

3: Add the credits together and determine the total 

4:  Add the grade points together and determine the total

5: Divide the total number of grade points by the total number of credits 
to get the GPA



Primary and Secondary Education:

Primary
Education

8 years

Secondary 
Education

2 years

Higher 
Secondary 
Education

2 years

Overview of the different stages:



Unique Features of Indian Tertiary Education

• Bachelor’s degrees can be either three years or four, and completion of either 
one usually grants access to master’s-level studies.
• Professional bachelor’s degrees such as the Bachelor of Architecture are typically 

five years, and the Bachelor of Medicine and Bachelor of Surgery (MBBS) can be four 
to five-and-one-half years in length. 

• Post Bachelor’s degrees such as the Bachelor of Education are completed 
following a three-year bachelor’s degree. The Bachelor of Law is two to three 
years following a three-year bachelor.
• There is also the Post Graduate Diploma, which is also one year following a three-

year bachelor—serves to meet the 12 + 4 year requirement for US institutions. 

• Master’s degrees are typically two years, or sometimes one year following a 
four-year bachelor. Most master’s degrees grant access to doctoral studies. 
• The Master of Computer Application (M.C.A.) used to be three years (now two), and The Master 

of Surgery is three years following the MBBS.

• Certain professional first degrees, such as the Bachelor of Architecture or the 
MBBS, can grant access to doctoral programs. 



II. Grading at the Secondary 
vs. Postsecondary Level

Examples of transcripts (marks sheets) and how the coursework is graded



Examples of Secondary 
documents













No marks—only 

examinations 

completed.

How would we be 

able to evaluate 

this Course-by-

Course?



CBSE Verification



Grading Resources

Secondary Grading Scales



NAFSA

1999

2010



AACRAO



AACRAO



NCAA



Central Board of Secondary Education (CBSE) 



CBSE Scale from Document

*Values are listed out of 200 because the Certificate included Examinations for both years. 



AACRAO



NCAA



Scholaro Pro

Both Scholaro and NCAA award plain letter grades, while AACRAO uses +/-. 



NCAA



NCAA



NCAA



Marks Conversion Demonstration





How would we convert the grades?

We must first find the maximum marks and the minimum 
required for pass. 

Since this is traditional marks, we will create a grading scale 
based on that with percentage ranges and the adjusted 
minimum required for passing. 

Divide the total earned marks by the maximum marks, and 
you will receive a decimal. That will be the percentage that 
falls into the grading scale.



We can determine that 36.00% is 
the minimum because 54/150 = 
0.36. Note that the English subject 
appears to have a lower minimum 
pass. The maximum marks remain 
the same, so only the minimum 
percentage for pass changes.

Scale Grade Description U.S. 

Grade

Grade 

Point

60.00 – 100.00 First Division A 4.00

50.00 – 59.99 Second Division B 3.00

36.00 – 49.99 Third/Pass Division C 2.00

Conceded Pass/Grace Marks D 1.00

0.00 – 35.99 Below Minimum Pass F 0.00



General English    91/150 = 0.60 = A
Hindi                      84/150 = 0.56 = B
Philosophy            84/150 = 0.56 = B
Psychology            112/150 = 0.75 = A

Scale Grade Description U.S. 

Grade

Grade 

Point

60.00 – 100.00 First Division A 4.00

50.00 – 59.99 Second Division B 3.00

36.00 – 49.99 Third/Pass Division C 2.00

Conceded Pass/Grace Marks D 1.00

0.00 – 35.99 Below Minimum Pass F 0.00



Conceded Pass Grades

Occurs in the traditional marks system.

Some institutions are allowed to decide if they wish to award 
“Grace Marks”, or Conceded Pass, (G) grades in subjects that 
are below minimum pass, but also where the overall average 
for the term is considered above minimum pass. 

These grades are often considered unsatisfactory, but 
passing, and are often considered equivalent to a D grade.



Calculating an Indian GPA in 5 Steps

1: Evaluate your transcript, and convert marks into the appropriate 
credits, and US grades (or convert the grades into US ones).

2: Multiply the credits for each course by the grade points value of the US 
grade

3: Add the credits together and determine the total 

4:  Add the grade points together and determine the total

5: Divide the total number of grade points by the total number of credits 
to get the GPA



General English: 1.50 x 4.00 = 6.00 

Hindi: 1.50 x 3.00 = 4.50

Philosophy: 1.50 x 3.00 = 4.50

Psychology: 1.50 x 4.00 = 6.00

• Total: 21.00

• Divided by 6.00 total units

• Equals a GPA of 3.50

Determined Unit Values & GPA Calculation



Examples of Postsecondary 
Documents 



The Traditional Marks System





Not bad for being 
issued in 1976!



Theory and Practical 
marks are separated 
into columns. 
However, they could 
be counted together 
when converting.





Grading Resources

Postsecondary Grading Scales



AACRAO



Scholaro Pro





This version of 

traditional marks also 

has a minimum of 40.



However, this 

university also awards 

“First Class with 

Distinction”



The Choice-Based Credit System (CBCS)



The Choice-Based Credit Reform of 2015 Overview:

• In January 2015, State Education Ministers and 
Principal Secretaries of Education met and 
introduced the CBCS

• Intended to provide more “seamless mobility 
across the institutions,” according to the UGC

• Gave institutions the option to implement the new 
grading scale according to the new standards
• Institutions could also decide what letter grades to 

award.







Regarding Cumulative Marks Memos 
(CMM) from JNTUH/JNTUK

These documents can be easier to work with since they 
contain all coursework in one page.

However, it is preferrable to have individual year/semester 
marks sheets in addition to the CMM

Individual sheets can have the grading scale, as we just saw. 
But some more recent programs can also be verified online 
on the school’s website.

-Verifying is very helpful!





But aren’t grades with 3.00 – 3.99 

grade points considered below 

passing?



How to Locate a Current University Grading System

Google tends to be very helpful. Typing in 
“[University Name] Grading System” will often bring 
up rules and grading policies.

*This was the first result







Marks sheet 
lists both the 
letter grade 
and grade 
points

But these letter 
grades do not 
seem to match 
what is listed 
by AACRAO and 
Scholaro



AACRAO



Scholaro Pro

Why does Scholaro award different grades compared to AACRAO?



Converting CBCS Grades



Total Foreign Credits: 24



Letter Grade Grade Point U.S. Grade

O 10.00 A

S 9.00 – 9.99 A

A 8.00 – 8.99 B+

B 7.00 – 7.99 B

C 6.00 – 6.99 B-

D 5.00 – 5.99 C

F 0.00 – 4.99 F



English – I                                                  2.00  x 4.00 = 8.00

Mathematics – I                                       2.00  x 3.00 = 6.00

Applied Physics                                        2.00  x 3.00 = 6.00

Computer Programming                         2.00 x 2.70 = 5.40

Mathematics – II                                      2.00  x 3.00 = 6.00

Engineering Drawing                               2.00  x 3.30 = 6.60

English-Communication Skills Lab – I   1.50  x 4.00 = 6.00

Applied/Engineering Physics Lab          1.50  x 4.00 = 6.00

C Programming Lab                                 1.50  x 4.00 = 6.00

Total grade points: 56.00

Total credits: 16.50                           GPA: 3.40

Semester I Conversion



AACRAO



Scholaro Pro

Sometimes the grading scales can differ depending on the campus. 



Interesting Cases with CBCS Grading



Notice the U grades. You 

may also notice that they 

are repeated in the 

second term.

Luckily, the documents 

explain that these U-

graded courses were 

cleared in the later 

semesters.





U appears to be 
a non-credit 
Unsatisfactory 
Grade.

The grading 

scale is 

provided. It is 

based on the 

CBCS.

…but the 
grade 
points are 
in intervals 
of 2.00!



What do we do? 

We convert according to Grade 
Points



Converting the Grade Points





The Grading Scale at the End of the 
Documents



The grade points are out of 4.00 instead of 
10.00 like other CBCS scales. We can’t use the 
grade points.

How could we convert the grades?



We don’t have the grade points, but we do have percentage scales that match 
the original CBCS, so we based the conversion on that and provided the grade 
points as they would appear in the normal scale.



COVID-19-related Examples



Grade of A and Grade of 
“NP.” We don’t usually 
see NP…











III. Examples and Practical Exercises with 
Grading



Converting units and 
grades for the SSCE 
(2.00 can be used for 
units)



Converting one semester’s 
worth of undergraduate 
credits and CBCS grades.



Questions?



The End

Brock Goldflies

brockg@scholaro.com



Recap

• Indian grading is either based on traditional marks 
or one of a variety of secondary-level or tertiary-
level grading scales. Overall, it is intuitive and 
based on institutions.

• Grading at the secondary vs. postsecondary level 
depends on the time period and what grading 
system is in place.

• Working with new and old grading systems 
showed that there are considerable differences in 
how each system is converted.
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Appendix

Accreditation/oversight bodies in India:

• Central Board of Secondary Education (CBSE): 
https://www.cbse.gov.in/

• Council for the Indian School Certificate Examination (CISCE): 
https://www.cisce.org/

• National Institute of Open Schooling (NIOS): https://www.nios.ac.in/

• State Examination Boards

• University Grants Commission: https://www.ugc.ac.in/

• All-India Council for Technical Education: https://www.aicte-india.org/

• National Assessment and Accreditation Council: 
http://naac.gov.in/index.php/en/

• National Board of Accreditation (NBA): https://www.nbaind.org/

https://www.cbse.gov.in/
https://www.cisce.org/
https://www.nios.ac.in/
https://www.ugc.ac.in/
https://www.aicte-india.org/
http://naac.gov.in/index.php/en/
https://www.nbaind.org/

